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Major points that need to be discussed: 
 
QUESTION 1                                                               (30 min: 30 marks) 
The process flow in humanitarian logistics can be divided into three stages along the time 
line, whilst the humanitarian organisations can be divided into three, to some extent 
overlapping categories with respect to their supply chain design up to the point of entry in a 
disaster region.  Discuss the three stages of the process flow and the three categories of 
the humanitarian organisation’s supply chain design. 
 
 
QUESTION 2              (30 min: 30 marks) 
The humanitarian community have started to implement a cooperation model based on the 
service provider approach.  Describe the basic service provider model, its characteristics 
and reasons for selection. 
 
 
QUESTION 3                              (30 min: 30 marks) 
Culture frequently poses problems for those tasked with sourcing, transporting and/or 
distributing humanitarian aid.  Highlight some of these problems, giving examples of how 
cultural misunderstandings of needs and priorities arise, especially when viewed from a 
western “hierarchy of needs.” 
 
 
QUESTION 4                      (30min: 30 marks) 
Humanitarian logistics has much in common with corporate logistics, yet the best practices 
from the corporate world have not crossed over.  Describe the challenges that humanitarian 
logistics face in fulfilling its role in the humanitarian supply chain. 
 
 
QUESTION 5        (30 min: 30 marks) 
The International Federation of Red Cross and Red Crescent Societies (IFRC) consider 
disaster logistics as one of its core competencies and cannot afford to depend on the 
reliability of others in this context.  Discuss the strategy of the Logistics and Resource 
Mobilisation Department (LRMD) and how they have incorporated the Regional Logistics 
Units (RLUs) into their global network.  
 
 
QUESTION 6               (30 min: 30 marks) 
You have just been employed by a major NGO as the logistics director and the Board has 
requested you to review the warehousing function as they are convinced that the 
warehousing function can be substantially improved.  Utilising the Reference Model 
Framework, describe the method and steps you will follow to undertake this study.   
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